MINUTES OF FINANCE MEETING
OAK LAWN PARK DISTRICT
BOARD OF COMMISSIONERS
HELD ON FEBRUARY 10, 2025

The Board of Commissioners of the Oak Lawn Park District was convened in a Finance Meeting on
February 10, 2025 at 6:30 p.m. with President Buschbach presiding.

PRESENT: Donahue, Mottl, Stalker, and Buschbach
ABSENT: Johnson
A quorum was present.

BUDGET

Ron Badali, Superintendent of Finance, presented the Board with the FY’26 Preliminary Budget for the
Recreation, Special Recreation, and Enterprise Funds. Badali stated all of these funds are considered
part of the district’s patron facing operations which provide programing and activities to patrons and
taxpayers.

Badali stated the Recreation Fund is a combination of four budgets which include the following: Oak
View Center, Community Pavilion, Aquatics, and Theatre/Museum. Badali said the Recreation Fund
budgets have experienced increased levels of revenue generation across almost all offerings which has
resulted in the proposed budget having an increase in revenue for the upcoming fiscal year. As far as
expenses, these too have increased due to the final minimum wage increase and the additional expense
of hiring Oak Lawn Police security officers in our parks. Badali also stated that the district will be
budgeting to complete a direct fund transfer totaling $300,000 to Capital Projects, to ensure that the
district continues to improve facilities and parks.

Badali said the Special Recreation Fund has a very stable revenue stream which has enhanced over the
past few years due to programming and co-op growth. As far as expenses, staffing costs for special
recreation programming have been higher than other funds, however the revenue generated is designed
to manage the staff demand. Badali said the district will be transferring $500,000 to help compensate
the Capital Projects budget for the necessary ADA requirements for the many projects being undertaken
for the infrastructure initiative as well we normal annual projects.

Badali stated the Enterprise Fund is comprised of the Ice Arena, Racquet Center, and Stony Creek Goif
Course. Badali said these budgets are managed as a business style operation which is considered non-
governmental and do not receive any property taxes. Badali said the revenue for the Enterprise Fund
has been maintaining the previous year's growth levels. Badali stated that programming has been
consistent however, is it anticipated that there will be a dip at the ice Arena due to the closure of the
facility for the new ice sheet floor and mechanical skid in the summer. Badali said staff have done their
best and will continue to increase fees and revenue streams to help offset any expense increases.

Badali thanked the Board for their time and stated Capital Projects Fund will be presented and discussed
at the March meeting. Badali encouraged the Board to reach out if they have any questions moving
forward.

ADJOURN:
Stalker motioned to adjourn at 6:59 p.m.; Mottl seconded.
Voting: Aye: All

Nay: None

Respectfully submitted,
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